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Road Safety Audit 

ÅMy objectives today: 

Åto outline the road safety audit process,

Åto encourage the introduction of the road 
safety audit process in your national road 
authority, 

Åto encourage you to undertake audits 
especially during the design stages of new 
road projects, and

Åto answer your questions about the audit 
process



Prevention is better than cure - by Phillip Jordan  

How do we do an audit?

When?
Where?

Why do we 
need audit?

What is road safety audit?



Road safety audit is important ïit is vital for safety to ñget it 
right the first timeò

Save time, save money, save lives.



Road Safety Audit 

What is it? 

How do we do an audit?

When should we do audits?

Why do we need it?

What are the costs and benefits?



Road Safety Audit

Prevention is better than cure



Road Safety Audit guidelines

Prevention is better than cure



! ǊƻŀŘ ǎŀŦŜǘȅ ŀǳŘƛǘ ƛǎΧΦΦΦ 
άŀ ŦƻǊƳŀƭΣ ǎȅǎǘŜƳŀǘƛŎ ŀƴŘ 
detailed examination of a 
road project by an 
independent and qualified 
team of auditors that leads 
to a report listing the 
potential safety concerns in 
the project."

(CAREC 2018)



! ǊƻŀŘ ǎŀŦŜǘȅ ŀǳŘƛǘ ƛǎΧΦΦΦ 
άŀ formal, systematic and 
detailedexamination of a 
road project by an 
independent and qualified 
team of auditors that leads 
to a report listing the 
potential safety concerns in 
the project."

(CAREC 2018)



An audit is:

ÅA formal process ïnot an informal check

ÅCarried out by people who are independent of the design

ÅUndertaken by people who have appropriate experience 
and training

ÅRestricted to road safety issues 



Road Safety 
Audit is NOT

Åanother name for a blackspot investigation

Åa substitute for a blackspot investigation

Åan opportunity to redesign a scheme

Åa design standards check, or a compliance check



Prevention is better than cure

- requires professional judgment
- helps to inject safety into projects

A road safety audité.



But remember that a road safety audit does not take 
over the responsibility for the project. That 

responsibility remains with the Project Manager.



Road safety audit applies practical safety experience 
at the design stages of a project to ensure é
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Road safety audit applies practical safety experience at the 
ŘŜǎƛƎƴ ǎǘŀƎŜǎ ƻŦ ŀ ǇǊƻƧŜŎǘ ǘƻ ŜƴǎǳǊŜ Χ
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Road safety audit applies practical safety experience at 
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Blackspots, compared with audits 
- whatõs the difference?

Blackspot investigations 
look at what did go wrong, 
why it went wrong, and 
suggests ways to reduce 
the risk of  it from going 
wrong in future. 

RSA investigates what 
might go wrong and 
suggests methods to 
prevent this.
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Auditors are problem 
finders!



Engineers are 
problem solvers

Auditors need to be 
problem finders!



Road safety audit 
combines art with 
science - the art of 
assessing how the road 
users will use the road, 
and the scienceof 
proven road safety 
engineering principles.



Objectives 
of  road 
safety audit

To minimise the risk of crashes occurring on 
a new road project, and to minimise the 
severity of the crashes that do occur;

To minimise the risk of crashes occurring on 
adjacent roads (that is, to avoid the 
possibility that the project creates crashes 
elsewhere on the network;

To recognise the importance of safety in road 
design (so that the needs and perceptions of 
all road users are met, and to achieve a 
balance where they may be in conflict);

To reduce the long-term costs of a new road 
project, bearing in mind that unsafe designs 
may be expensive (or even impossible) to 
correct at a later stage;

To improve the awareness of road safe 
engineering principles by all involved in the 
process of planning, design, construction 
and maintenance of roads.



wƻŀŘ ǎŀŦŜǘȅ ŀǳŘƛǘ ƛǎ ά{ŀŦŜǘȅ LƴǎǳǊŀƴŎŜέ ŦƻǊ ŀ 
new road


