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N peMoHT goporu,
KOraa OHa pa3pyLlleHal




W CAREC

CAREC \\ 7 JBoaouna YA

* 1970-e
* YnpasneHue
obopyaoBaHueEM

* YnpasaeHue
TeXobcnyKmMBaHUem

* 1980-e

* YnpaBaeHue A0POKHbIM
NOKPbITUEM

* YacTHble nogpaavnKku

* 1990-e
e [lopo*KHble GOHAbI
* YnpaBaeHne MoCTamMu
* Pedopma areHTCTBA
* 2000-e
* UIHTerpupoBaHHbIe

cnctembl ynpasiaeHuUA
dKTnBaMH

* KopnopaTneBHoe
ynpasaeHue

* KOHTPAKT Ha OCHOBe
pe3y/bTaToB
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CAREC ey Mpammaa ynpasneHusa akTuBamm

\ Pe3synbTaTtbl Ha YPOBHE coobLiecTBa

\ Pe3yabTaTbl HA YPOBHE aKTMBOB

‘ YPOBHM 06C/TYKMBaHUA

YpOBHU BMeLLaTe/IbCTB

Paboune MHCTPYKUUH

Dusmnyeckana padbora

BepmukasnbHaa uHmezpayus




CAREC
C AREC \ Peannzauma YA

YCTaHOBUTb
Cpaenatb BCe Aenatb TO, UTO NpaBuAbHbIE
NpPaBUIbHO HY*KHO uenn
9dPEeKTUBHOCTb BbINO/IHEHUE Pe3ynbTaTMBHOCTb
OnepaLnOHHas TaKTU4eckoe CtpaTtermyeckas

PesynbTaths Pe3ysbTaThl
a YPOBHE  Ha ypoOBHe
aKTMBOB  coobLyecTBa




W\ Peanusauma YA

* 3TO pa3yMHOe PyKoBOACTBO

T

"BhymHom mecre
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CAREC Ol'lpe,ﬂ,efleHl/lFl VIpaBJ1E€HNA dKTUBaMU

* «CoyeTaHuMe ynpaBaeH4YeCcKon, PUHAHCOBON, NHKEHEPHOW,
3KOHOMMWYECKON U APYron NPaAKTUKKN, NPUMEHAEMON K GU3UYECKMM
aKTUBaM C Lenbto obecnevyeHus Tpebyemoro ypoBHA 06CayKMBaAHUS
Hanbonee apPeKTUBHbIM C TOUKM 3peHUnsa 3aTpaT cnocobom» (IIMM
2011)

e «CncTeMHbIN npouecc akcnayaTaumnm, obcayKmMBaHMA U MogepHU3aLnm
TPAHCNOPTHbIX AaKTUBOB 3KOHOMMUYECKN 3DPEKTUBHbIM CNocobom,
NyTEM COMETAaHUA UHKEHEPHbIX NPAaKTUK M aHA/IM3a C HA4eKHOM
[EeN0BOMN NPAaKTUKOM U SKOHOMUYECKON Teopuen. A TaKKe 3To
ynpasneHune puanyeckom MHPPACTPYKTYPOMN, TAKOW KaK TPOTyapbl,
MOCTbI U @a3POMNOpPTbI, @ TaKKe NOACKMMU pecypcamn (nepcoHan u
3HaHuA), obopyagoBaHMEM N MaTeEPUANAMN U APYTUMU LEHHbIMMU
obbeKkTammn, Takme Kak PUHAHCOBbIE BO3MOXHOCTM, NON0OCA OTBOAA,
AaHHbIE, KOMMNbIOTEPHbIE CUCTEMbI, METOAbI, TEXHOIOTUX U NAPTHEPLIY.
(AAS HTO)




careC W Moe npocToe onpeaeneHne

e ko e Eimnk oo o

Bce aencrBua, Heobxoammoble ana onpeaeneHnsa u
npeaocTaB/iEHNA COM/TaCOBAaHHOMO YPOBHA 06C/yKMBaHUA
Hanbonee apPeKTUBHbIM C TOYKM 3peHUs 3aTpaT cnocobom ans
HbIHELWHUX N byaywmnx BnaaenblLesB akTUBa NPO3pPayYHbIM U
MHOOPMUPOBAHHLIM 0bpasom.
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A0 o\ Hem YA He aBnaeTca (Ho Bce
SAREL 3TO €ro 4acTw)

* TekyLlee A NepuoanYecKoe TeXHNYEeCcKoe
obcnyxunBaHue

* ABapMﬁHOe BOCCTaHOBJ/1IEHNE NTU yCTOI;‘I‘—IVIBOCTb K
U3IMEHEHUNIO K/TUMATA

* [lporpammHoe pelieHne MHGopPMaLMOHHOM
cUcTeMbl ynpasneHmna aktusamm (AMIS)

* XOTA BCE 3TO BXOAMT B yNpaB/ieHME aKTUBAMU, CaMU
no cebe OHU He ABNAOTCA YyrpaB/JeHMEM aKTUBaMM
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carec W [1poeskada YacTb

et ko o Eimak ot

T
e Dnsnyeckne aKkTmBbI
* JOPOXHaa oaexaa
* V/INYHOE OCBEeLUEHMnE

* nepexoabl

* MOCTbI @
* CpeaHAA NoaocCa

* KOHTPO/J1b 4OPOXKHOIo ABNXKEHUA
* NOPOXKHOE MNOKpbITNE
¢* OTKOCHDbI

*nNT.A

V/Y /L
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caree 0 «Kopumaop» npoesxent 4acTu

e ko e Eimnk oo o

* ObwecTBeHHbIE MHTEPECHI
* 6/1aroycTpomnCcTBO

* 3KOJIOTMYECKME BOMPOCHI
e gocCTyn

* OTKPbITOE NPOCTPAHCTBO

* BesiocuneaHble u

newexoAHble JOPOXKKN
BbIBECKM N YA00€EEBS

KQMMYHa/IbHbIE ny A
¢dacaabl mara

S
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A0 o\ [JOCTYyNHO MHOTO pyKOBOAALLMX
=AR NOKYMEHTOB

* Mou nnyHble (I)aBOpVITbI (OXBaTbIBaI-OT BCe TUMbI aKTVIBOB)
* [SO55000
* MpenocTaBaAeT TEOPETUYECKYIO CTPYKTYPY ANA YNPaBAeHUA akTUBaMU

* PykoBOACTBO MO ynpaBaeHUto mexkayHapoaHo nHepactpyKtypon (IIMM)

° npeﬂ,OCTaBIIFIET NPaKTn4eCrKoe pyKoBoaCTBO O TOM, KaK BbINMOJIHNTb Tpe6OBaHVIFI K
ynpasaeHnto akTuBamu

* Ocobble yKa3aHMA No Joporam oT:

* Austroads
* PyKOBOACTBO MO ynpassieHuto aktnsamu (GAM)

* AASHTO

* PyKoBOACTBO NO ynpas/ieHUIO TPAHCNOPTHbIMM akTMBamu AASHTO: aKueHT Ha
peanusaumto




carec 2 YA Na€eT O0TBETbI Ha BOMPOCH!

Gl ok b Eima Eosgnctin o

* YTO Yy Hac ecTb?

* B KAKOM 3TO COCTOAHUN?

* CKO/IbKO 3TO CTOUT?

* YTO Mbl OT 3TOrO OXKMOAEM?

* YTO Ham € aTUM aenaTb?

e Kakme pm1CKK cyLecTaytoT?

* CKO/IbKO 3TO ByAeT CTOUTb B AONTOCPOYHOM nepcnexkTnee?
e Kak Mbl 3TO peanmsyem?

\ August 2020 Session 1: Overview of Asset Management, Dr |.D. Greenwood



A0 o\ Bbl ynpasastowmm aktusamm man
RORES VIPaBAAOLWMI 0O bEKTAMMU?

* MHOrve areHTCTBa No-npexkHemy paboTaloT B KauecTBe
yNpaBAAloWNX 06 bEKTAMM, @ HE YNPaBAAIOWNX aKTUBaAMMU

YO - HaiTKh aedeKTbl U CNPABUTb CTOIbKO, CKO/IbKO
Mbl MOXeM C AOCTYNHbIM 6l0AXKeToM

YA - 06¢cyauTtb 1 cornacosatb ypoBeHb 06cnyKuUBaHUA,
a 3aTem nNpeaoCcTaBUTb ero C HAMUMEeHbLIUMH
BO3MOXHbIMMU 3aTpaTamm [3aTpaTbl Ha NPOTAXKEHUMU
BCEU XUN3HMU]




A

CARECiEEE:‘
carec 2 CpaBHeHWe Noaxoa0B

e ko e Eimnk oo o

* YnpaBneHune o6bekTom/TO * YNpaBneHWe akTMBaMu

YpoBeHb 06CNyKUBAHUA, PUCK U CTOMMOCTb

Cnuncok aedeKTos, 4acTo C aKLEHTOM Ha
0obcyXKaeHbl, a Lenn cornacoBaHbl

Cepbe3HoCTb AedeKTa U KPUTUYHOCTb aKTMBa

BroayKeTbl ONTUMMU3NPOBAHbI AN1A

MpumeHaeTca 6roaKeTHOE orpaHun4yeHwue,
AOCTUXEeHUA COrNMaCoBaHHbIX u,enel7|

yacTo 6to4KeT NPoLIoro roaa +/- HeMHOro

3aBepLnTb ONTUMaNbHOE COYeTaHMe
NPOEKTOB

YCTPaHUTb KaK MOXKHO 60/1bLLYIO YaCTb
CNucKa aedekTos

BbinonHEHME OLEHNBAETCA NO OTHOLLEHUIO K
Lenam

BbinosHeHMe - 3TO pe3ynbTaT BbIMOJHEHHbIX
pabor

... UTO ropasao C/NoXKHee!

Greenwood

@ I““(‘r‘(’;’t"“i‘l . \ August 2020 Session 1: Overview of Asset Management; Session 2: RAM Components, Dr I.D. Greenwood
T ructurs
Consultants



CAREC "7 CI/ICTeI\/\aTI/IESaLI,I/IFI AeATe/IbHOCTU

Pe3ynbTatbl Ha YpoBHe coobuiecTBa

Pe3yabTaTbl HA YPOBHE aKTMBOB

YpoBHMU 06CNYKMBAHUSA

YpOBHU BMeLLaTe/IbCTB

Paboune MHCTpYKUMH

Dusnyeckana pabora

Bepmuxaanaﬂ UHmeepayuAa

Mupamupga ynpasaeHus akTuBamu
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A0 o Tpouecc MHcTUTyTa ynpasieHus
CAREC o akTmBaMM (BenmKkobpuTaHms)
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Kommepuec
Kasa cpea

m m MHBeCTopr

CTpaTernyeckuii naaH opraHnsaLmm

Crtpaterva u
naaHupoBaHue
YyNpaBAEHUA aKTUBaMU

Acquire

puobpectn

Scope of Asset Management

Peanusauns
YKWU3HEHHOTo
LMKNa

dPakTopbl
MpuHATHE opraHusaum
pelleHnin 06 Disposa Maintain W n niopei

Yaaaute  Obcnyxusa
dKTUBax

dakTopbI 3HaHWI 06
aKTUBaXx
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A0 o Mpouecc YA 8 PYyKoBOACTBE MO YNPaBAeHUIO

CAREC o MeayHapoaHo MHOPACTPYKTYPOi (IIMM)

MoHATL M oNpesenvTb
TpeboBaHuA

Pa3paboTka nonnTtukmn YA

Onpegenntb YpoBEHb
obcyKuBaHUA n

MporHos byayuwiero cnpoca

MoHATb 633y akTMBOB
(peecTtp akTMBOB)

OLI,EHMTb COCTOAHWNE aKTUBA

OnpeaennTtb akTuBbI U
6M3HeCc-pUcKu

dnHaHcoBble cTpaTerum
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Pa3paboTKa cTpaTeruii })KM3HEHHOTo

LMKNa aKTUBOB

KanutanbHble paboTbl
Crpaternun u MNnaHbl

Crpaterun n nnaHel TO

OﬂepaLl,MOHHble cTpatermm un
NaaHbl
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daKTopbl ynpaBaeHus
aKTUBaMM

KomaHgbl no ynpaBneHuto
aKTMBamm

MnaHbl yNpaBAeHMs aKTMBaMM

NHPOopMaLMOHHbIE CUCTEMBI U
MHCTPYMEHTbI

Cny»kba ynpasneHus
aKTMBaMM

YnpaB/iieHne KayecTBom

HenpepbiBHOE ynyylueHne




CAREC - TOT XKe NPOLECC, ,ﬂ,pyFOVI d)OKyC

* [pouecc YA moxKeT 6bITb MAEHTUYHBIM BO BCEX AOPOMKHbIX
nepapxmax n Bo scex ctpaHax LAPIC

* 3TO YPOBEHb AeTaNn3aLnnN, KOTOPbIN M3MEHAETCA Ha KarKA0oM

3Tane npouecca

* [lopOrKHaA CeTb B rOPHOM PEermoHe, ectecTBeHHo, byaet yaensatb 6onblue
BHUMAHWA BbIABNEHUIO U YNPABAEHUIO PUCKAMU, YEM AOPOXKHaA CeTb B
cTabu/IbHOM PaBHMHHOM PervoHe.

 [opo/acKas ceTb C BbICOKMM pOCTOM byaeT 60osblue 3a60TUTbCA O
MPOrHo3MpoBaHUM byayulero cnpoca, Yem ropoAcKas CeTb C HU3KMM POCTOM

* HaumoHanbHble aBTOMarncTpanu ¢ 6o01bwMm 06bEMOM, ECTECTBEHHO,
byayT yaenatb 60nblue YCUANIA YNPaBAEHUIO, YEM BTOPOCTEMNEHHbIE
ceNibCKMe AoPOru CTpaHbl.

* He meHAUTe npouecc, MeHsANTe YPoBEHb IMybMHbI, Ha KOTOPbIN
Bbl MepexoanTe Ha KaXaoMm 3Tane npouecca




W SARGE

careCc U [NpemmyllecTsa

* CHMMKeHMe 3aTpaT B TeYEeHUEe }KU3HEHHOro LUKNa
* OnpeaeneHHble YPoBHU 06CNyKMBaHUA

* BO3MOXHOCTb OTCN1€XMNBATb BbINOJIHEHUE

* YnyyleHHas Npo3pavyHOCTb B MPUHATUM PeLLEeHU

e CNocobHOCTb NPOrHO3npoBaTb NOCNEACTBUA peLlleHnit o
bUHAHCMpPOBAHNM

e [loka3aHHasA 3abo0Ta 06 aKTUBaAX

* CHUXXeHne PMHAHCOBOro, ONepaUMoOHHOIO U IOPUANYECKOTO PUCKA
* YayJlieHHoe ynpasaeHne puHaHcamm

* YAyylweHHaA KOMMYHUKaUma

* MeHblUe ctopnprn3oB BNepeau
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careC 0 [IBUSKYLLIME CUAbI YNIPABAEHMA aKTMBaMK

e ko e Eimnk oo o

* 3aro/1I0BKMU....

Lawsuit planned to fix problems in Toronto's
social housing units

Last Updated: Monday, September 17, 2007 | 9:56 AM ET
CBC News

Tenants of Toronto's social housing spaces are planning a multimillion-dollar class-aclis
rovince and the Toronto Community Housing Corporation.
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—1 Tax WIill Not Put A Dent In Backlog
City to fall further behind on road, facility repairs

Kelly Grant
National Post

Tuesday, October 30, 2007

Exactly one week after the city adopted home sale an
committee vesterday unveiled a five-year capital pl

Ottawa closes stadium section d
structure

Mayor suggests review, possible redevelopment
Last Updated: Thursday, September 6, 2007 | 5:35 PM ET
CBC News

Part of an Ottawa stadium has been closed to the public after cracks were found in the concrete structure, and Mayol
Larry O'Brien says the city may take that as an opportunity to consider redeveloping the surrounding park.
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C AiREc* W [iBrkywime cunbl ana yaydwenuna YA

e ko e Eimnk oo o

* YeMMWUOH - BHYTPEHHEe CTpem/ieHMe NOCTynaTb NPaBUAbHO
* Kpnsunc - cbon nHPpacTpyKTypbl NN CEPBUCA
* MpuHy»aeHue - 3akoHogaTtenbctso / Monutuka / Aygut

* PMHAHCUPOBAHME - AOCTYN K CpeaCcTBam B 3aBUCMMOCTU OT
Hannuuma YA

\ August 2020 Session 1: Overview of Asset Management, Dr |.D. Greenwood
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MHCTUTYLLMOHANbHOM Pe3yabTaTUBHOCTU
- .

YnyJyweHune B
Mepavam pEd)OprI Pe3ynbTaTBHOCTU npeaocTaB/ieEHUN

rocycnyr
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W SARGE

CAREC ~ MNpobaembl C Ha4a0M ...

* NIHCTUTYUMOHA/IbHAA NHEePLUUA
* OpraHn3aymoHHaa nsonauuna
* «3T0 Nnpobnema yyeta»

* [lporpammHoe obecneyeHune npotns YA/ npeabiayLLMii N1IOXOM
onbIT UT

* «[loBepb MHe, 4 3Halo, YTO Aenalo»

e OTCYTCTBME KOPMNOPaTUBHOM Noaaep»KKu/ YeTKoro Anaepcrea
* HepoctaToK BpemeHu / obyyeHmnsa / KomneTeHTHOCTH

* HepoCTaTKU AaHHbIX

* CUHAPOM pa3pe3aHns NeHTbl

» enaHue nytatb / BMeLWMBaTbLCA B YyXue gena




W SARGE

CAREC MeH{,ﬂ,yHapO,ﬂ,Haﬂ MPJdKTUNKA

e ®OKYC Ha y/Iy4LIEHNM NOHUMAHNA U PUHAHCUPOBAHMSA
pe3ynbTaTUBHOCTU/ YPOBHA 0OCNYKMBaHUA
e [leHer mano, No3ToMy HeobxoaAnMo obecneymTb MakCMManbHyo oTaauvy!

* K1MeHTbl OCO3HatoT LEHHOCTb AadHHbLIX N 3aTPaTbl HA UX c6op 7
XpaHeEHUE.

* IHTerpmpoBaHHbIe CUCTeMbI JAaHHbIX
* TNC

* [IpU3HaHME PONN, KOTOPYHO KOHTPAKTbl HA OCHOBE pe3ynbTaToB
MOTYT CbIrpaTb B yayyweHun YA.

* Bce bonee LHNPOKOE UCMNOJZIb30BaHNE OUEHOK 3peNoCTun ANA
NOHUMaAHWA BO3MO)+(HOCT€I7I, XOTA He BCerda 3T1o CBA34dHO C
06A3aTENbCTBOM AOCTUYb onpeageneHHoro CtaHaapTa.




W SARGE

CAREC -~ Peanmsauma

* HayaTb C OCHOBHbIX PYHKL NI

* HayaTb C NpoCTOro, € TOro, YTo ABNAETCS YCTOMUYMBLIM ANA BalLero
NIOPOX¥HOro opraHa

* COCpe,LI,OTO‘-IbTer Ha TEX TPynnax aktTnBos, KOTOPblE NMEIKOT BbICOKYIO
CTOMMOCTb UM BbICOKNM PUCK

* CobupaTb TONIbKO TY MHPOPMaLMIO, KOTopasi HeobxoaMMa, a He BCE, YTO Bbl
MoXKeTe

* 3a 5 net nerye po6aBUTb CIOKHOCTb, YEM YMPOCTUTb CNOXKHYIO
CUCTEMY, KOTOPAA He ABNSAETCA YCTOMYMBOW

* EAMHbBIV Npouecc ynpaBaeHMA akTMBaMU AJ151 BCEX A0POr, HO
YPOBEHb C/IOXKHOCTMU Ha Ka*KAoM 3Tane npouecca obbI4HO 3aBUCUT
OT K/1acca Aoporu
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CAREC ) Peanmsauma YA

* Havasno...
e IOKYMEHTUPOBATb HbIHELLHEE COCTOSIHME
e TeKyw,an NpPakTUKa 1 NOIUTUKA
* Buaetb usmeHeHus, 4Tobbl ABUraTbCA Bnepes,
[MoHnMmaHne npobenos

[MhaHnposaTb byayuiee DONGT
TOUCH ANY
UF THESE




S W\
carec 2 Tprmep npouecca AOKYMEHTMPOBAHMA

Gl ok b Eima Eosgnctin o

BusHec-npouecc ynpasneHna MHPPACTPYKTYPHbIMU aKTUBAMU

Executive
Council
Central -
Agencies 1. Set Direction
» 2, Detarmine _ | % Conduwct Hesds

b Current State o Analysis o
Ministries "
Assot OwnersManagers
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carec 2 Tprmep npouecca AOKYMEHTMPOBAHMA

Gl ok b Eima Eosgnctin o

BusHec-npouecc ynpasneHnAa MHGPACTPYKTYPHbIMU aKTUBAMU
YcTaHOB/IEHHbIE HanpaBaeHuUA

1.1. State Provincial

Priorities and
Direction
Political
Level
\ 4
1.2. Develop & Issue
Provincial
Guidelines
Central
Agencies
——From: 3.4. Identify Options to Address the Gaps=———————
v v \ 4
1.3. Develop & Issue R 1.4. Draft R 1.5. Assess Cost vs. | 16. Finalize PMs —T0: 2.1. Est. & Maintain Asset Register—-
- L »  Performance p  Target Level of >
Ministry Guidelines . and Target LoS )
Measures Service To: 2.9. Determine Current Performance—p-
A
——From: 2.9. Determine Current Performan e
To: 2.1. Establish and Maintain Asset Register >
Ministries / - ) .
Asset Owners/Managers To: 6.1. Report Ministry Achievements >

Greenwood
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§ ACTIVITY #1.4. Draft Performance Measures
W CAREC |_| pl/”\/\ep I_I pOLl‘ecca Component Description

CA R EC INSTITUTE Hi-Level Description * Tointerpret the government priorities and the high level performance measures formulated

'E.IO HyM e H -I-M p O B a H I/I by PIR as they relate to the Ministry and draft detailed performance measures. To

supplement PIR performance measures with specific ministry performance measures.
Setting desired performance measures and levels of service should encapsulate the views
and requirements of stakeholders outside the agency, including:

- Infrastructure end-users;

- People and/or businesses impacted or effected by the infrastructure;
* MoapobHO Ha Kaxkaom

- Higher-order government;

3Ta I—I e I—I p O L||e CC a y.DIA - Other regulatory agencies (legislation/audit/etc);

- Related industry bodies (road agency associations, Council of Ontario Universities,
Colleges Ontarie, Ontaric Hospital Association, efc.)

Actors/Roles *  Ministry Program and Service Delivery staff
® TPP staff
Precondition(s) * The government has formulated its policy priorities

® PIR has developed a set of high level performance measures

Success Outcome(s) ®  The Ministry/TPP has performance measures that are aligned to the government's priorities
Failed Outcome(s) ®  The Ministry/TPP performance measures are not aligned to the government's priorities
Input (s) *  Government priorities

® PIR Guidelines (including PIR’s set of performance measures)
®  Ministry Guidelines

* Views and requirements of key stakeholders, such as Infrastructure end-users; people
and/or businesses impacted or effected by the infrastructure; regulatory agencies
(legislation/audit/etc); related industry bodies, etc.

® Data such as inventory, condition, valuation and management parameters

Output (s) Draft Performance Measures

Customers Staff in PIR responsible for making informed and prudent decisions on capital assets, such
(Internal and External) as annual capital budget allocation purposes.

Personnel from the Ministry or BPS/TPP that owns the capital asset or is responsible for the
ongoing maintenance, stewardship and usage of an asset (Asset Owners/Managers)

Financial accounting personnel

Information/Tools Used Templates, communication tools

Timing/Frequency Annual update, as part of the AMP. This would be a notional review, except when a new
government has been elected
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CAREC - OueHKa 3penoctn YA

* O4yeHb XOPOLWNIM cNOoCcob CPaBHUTL TEKYLLYIO NPaKTMKY YA
* [lomouwb B pa3paboTke nnaHa yayylleHus

* DopMasibHO C/1IeAnTb 33 MPOrpPeccom

* YI1A UCTOPUYECKU CTPaLAN0 OT TOro, YTO HEe MOI10 NPOAEMOHCTPUPOBATb
npenmyllecTsa (Maun aaxe nporpecc) nHeectuumi B YAA

¢ ,ﬂ,OCTyI'IHO MHOXECTBO Pa3/IM4HbIX NpoueccoB OUeHKN, HEKOTOpPbIE
U3 KOTOPbLIX ABNAKOTCA O6IJ.I,€,£I,OCTYI'IHbIMVl, d HEKOTOpPbIE - Yepe3
KOMMepYeCKne opraHn3aynmn.

* A HacToATeNnbHO peKOMeEHAYIO NCNOJZ1Ib30BaATb NMpoueccbl OUEHKMN,
He3aBUCNMbIE OT I-(OMN\Gp‘-IECKOVI KOHCANTUHIOBOW (I)MpN\bI.




A0 o\ [Mpouecc oueHkM YA rocyaapCTBEHHOTO

SRS N kanuTana Hosolt 3enaHanm

* OTHOCUTENIbHO NPOCTO. 17 BONPOCOB C UHCTPYKLMAMM NO OLLEHKe
KaxKaoro

Overall results
Summary results
N N N n Score
Reference |Question |Summary Results ISelf Assessment Review| Appropriate Target Difference R - - . . 100
MM 2.1 1 AM Policy and Strategy 55 55 70 15 ; . . ;
1IMM 2.2 2 Levels of Service and Performance Management AM Policy and Strategy
50 45 70 20 Levels of Service and Performance
1IIMM 2.3 3 D d Fi ti Menagement
' e - = = = ]
IIMM 2.4 4 Asset Register Data 60 60 60 0
— Asset Register Data
1IIMM 2.5 5 Asset Condition Assessment 50 50 60 10
Asset Condition Assessment
IIMM 2.6 6 Risk Management 50 45 70 20
IMM 3.1 7 Decision Making 60 60 75 15 Risk Management
IIMM 3.2 8 Operational Planning and Reporting 50 55 70 20 Decision Making
1IMM 3.3 9 Maintenance Planning 50 50 70 20 Operational Planning and Reporting
1IMM 3.4 10 Capital Investment Strategies 55 65 70 15 Maintenance Planning
IIMM 3.5 11 Financial and Funding Strategies 55 60 80 25 Capital Investment Strategies
1IMM 4.1 12 Asset Management Teams
9 40 50 65 25 Financial and Funding Strategies
1IIMM 4.2 13 AM Plans 45 50 70 25
Asset Management Teams
1IIMM 4.3 14 Information Systems 40 45 70 30
IIMM 4.4 15 Service Delivery Models 55 50 80 25 AM Plans
1IMM 4.5 16 Quality Management 35 35 60 25 Informstion Systems pr—
1IMM 4.6 17 Improvement Planning 30 40 60 30 Service Delivery Models —
Overall score 50 52 69 19 Quality Management
Summary Results mprovement Planning
2 Understanding and Defining requirements 56 68 13 Overall score
3 Developing Asset Management Lifecycle Strategies
54 73 19
4 Asset Management Enablers 41 68 27 m Sel Assessment
Total 50 69 19 W Appropriate Target
mReview
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pPeanMIaLMmM MOAHBIM XKO@OM HOHLENUMA KM Magsd
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A0 o\ M [opoXKHOE areHTCTBO B Pa3BMBaIOLLEMCH

CAREC o MMpe TOMIbKO HauMHaeT nyTb YA

No Crabu
41 O61uyte TpebosaHus c
TpaHMLa OUEHKHN
42 MoAnTMKa NO YNPaBAEHNIO aKTMBAMMU bkl ol |

43.1 Crparerus no ynpasneHuio akTMBamu

432 Lleaw no ynpasneHuto akTMBamu

433 [TnaHbl NO yNpaBAeHHIo aKTUBaMM

434 MNnaHupoBaHwe AeMcTBui Ha cryyait YC

441 CTpyKTYpa, NONHOMOYMA 1 OTBETCTBEHHOCTD
442 AyTCOPCUHT AATENLHOCT NO YNPABAEHHIO aKTUBAMM
443 06y4erue, UHHOPMUPOBAHHOCTb M KOMMETERLM
444 KoHcynbTaLmu, yyacTtve 1 KOMMYHUKaLWUM

445 [DlokymenTauma CuCTeMbl ynpaBaeHia akTBaMK
446  YnpasneHue MHhopmaLmeit

4471 Tpowecc(bl) ynpasaeHua puckamu

The Institute of
Asset Management

4472 MeToZ0nOrMA yNpaBAEHUA PUCKaMM 4.6.3 4.4.1
44713  OnpegeneHue 1 OLEHKa PUCKOB
4474 Wcnonb3oBaHue v BeAeHME MHGOPMALLWY O PUCKaX aKTUBOB
448  pasosble 1 MHble TpeBoBaHMS 4.6.2 442
449 YnpasneHue U3MeHeHUAMM
451 [leATenbHOCTb KM3HEHHOTO LKA

46.1 4.4.3

452 VHCTPYMEHTbI, COOpY:eHMA 1 060pyZ0BaHHe

46.1 MOHMTOPUHT NPOMU3BOAUTENLHOCT U COCTOAHMA

462 Paccnenosanvie c60es B GyHKLMOHMPOBaHNH aKTHBOB, 4.5.2
WHLWAEHTOB 1 HECOOTBETCTBUA

463 OueHKa COOTBETCTBIA TPEHOBAHUAM

464  Aygur

4651  Wcnpasnerue v npodunakTuka

4652  MNoctoAHHoe ynyywweHue

466 OryetHocTb

4.7 AHanu3 cucTembl ynpasaeHma 4474 4.4.7.2
4.4.7.3

Cuctema RADAR noKasbiBaeT cpeHuit AvanasoH 6asnoB Ha CTaTbio

Greenwood
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OTcyTcTBMeE 3peniocTh YA
He MellaeT MMETb
XOpoLne akT1Bbl!




CAREC ™ BHeapeHune YA TpebyeT BpeMeHun

* MoaobHO XxopoLuemy BMHY, YNPABIEHUIO aKTUBAMM HYXKHO BpemMs,
4TO0bbI CO3pETL

* HeobxoaMmo A0CTUYb 3PEeNOCTU, NPEXKAe YeM HAYHYTCS Kakne-nnmbo
y/ly4LLEeHUA

* HaumnmHanTe cenyac!
* 3anuwKnTe CBOU NPeanonoKeHus
* [1naHbl Ha cneayoWMM rog, onpeaeneHHo byayT ayyue
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* 136erante 4pe3mMepHOro YC/I0XKHEHUA N YpEe3MEPHOM TPaTbI
BPEMEHHbIX pecypcos
* Coenante YOA cBoum "0bbi4HbIM genom'"
* N36eramte HEHYKHOW 60N

A
CnoXHocTb
HOpManm3a I HeHy»Haa 60onb
~ N BblINOJIHEH
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AR G

CAREC

CAREY

- BbiBOAbI

YA - 310 6b1u3Hec-npouecc, CBA3bIBAOLWMIN BCE AENCTBUSA C
YPOBHEM 0OCNYKMBAHMA, KOTOPbIN Bbl CTPEMUTECH
npeaocTaBuTb.

XOTA aKUEHT Ha pasHbIX YacTax npolecca byaet BapbnpoBaTbCS

Y PA3HbIX AO0POXKHbIX BﬂaCTeVI, CaMm npouecc MOXKET OCTaBaTbCA
HEN3MEHHDbIM.

Yem nyywe y Bac YA, Tem 60nblue nNoab3bl Bbl NOAYy4YUTE OT
KaXX40ro Ao/s11apa, BIOXKEHHOro B CUCTEMY.

OueHKa 3penoctu YA MmoXKeT NoMOoYb BbIABUTb NPObenbl U
pa3paboTaTtb AENCTBMA MO YAYYLLIEHUIO

HauyHuTe c npoctoro, fobasnanTe cnoXHocT K YA ToNbKo B
c/ly4ae KpanHen HeobxoanmocCTu

Xopouwee YA- 5To mapadoH, a HE CIPUHT.




