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BeeneHue B ynpassieHne AOPOKHbIMU aKTUBaMU

O630p KomnoHeHTOB YA

YpOoBHM 06CNYKMBAHNA M NOKA3aTENN BbINOJIHEHUA

JlaHHblEe y4YeTa U COCTOAHUA

[MpnHATME peLleHnin N PUHAHCUPOBAHUE HKUSHEHHOTO LIMKAA
OueHKa aKTnBOB

[1naHbl, KOMaHAbI U UHCTPYMEHTbI YNIPaBAEeHUA aKTUBaAMMU
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KOHTpaKTHble moaenun n snnaHune Ha YA
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A0 o Mpouecc YA 8 PYyKoBOACTBE MO YNPaBAeHUIO

CAREC o MeayHapoaHo MHOPACTPYKTYPOi (IIMM)

MoHATL M oNpesenvTb
TpeboBaHuA

Pa3paboTka nonnTtukmn YA

Onpegenntb YpoBEHb
obcyKuBaHUA n
JIH

MporHos byayuwiero cnpoca

MoHATb 633y akTMBOB
(peecTtp akTMBOB)

OLI,EHMTb COCTOAHWNE aKTUBA

OnpeaennTtb akTuBbI U
6M3HeCc-pUcKu

dnHaHcoBble cTpaTerum

MeToabl NPUHATUA PeLleHNt Ha NPOTANKEHUMU

XU3HEHHOro LunKna

Pa3paboTKa cTpaTeruii })KM3HEHHOTo

LMKNa aKTUBOB

KanutanbHble paboTbl
Crpaternun u MNnaHbl

Crpaterun n nnaHel TO

OﬂepaLl,MOHHble cTpatermm un
NaaHbl

Greenwood
Associates
Infrastructure
Consultants

daKTopbl ynpaBaeHus
aKTUBaMM

KomaHgbl no ynpaBneHuto
aKTMBamm

MnaHbl yNpaBAeHMs aKTMBaMM

NHPOopMaLMOHHbIE CUCTEMBI U
MHCTPYMEHTbI

Cny»kba ynpasneHus
aKTMBaMM

YnpaB/iieHne KayecTBom

HenpepbiBHOE ynyylueHne
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CAREC 7 YPOBHWM 0BCNY»KMBaHWA

* OnpeaennTb NOHATHLIMU KJIMEHTY CN0BAMMU TO, YTO Bbl NbITaeTeCH
nobutbeA

* Mbl HE CTPOUM, HE PEMOHTUPYEM U HE 0DCNYKMBaEM A0POrM
paau WYTKMU, Mbl Aenaem 3To AN obecneyeHms ypoBHSA
obcnyKmBaHuA (HE3aBMCMMO OT TOFO, YKa3aHO 3TO ABHO WJIN HET)

* YpoBeHb 06CNYyKMBAHUA - 3TO HOJbLLIE, YEM MNPOCTO COCTOSAHME
noporu
* BONIbWKMHCTBO OpraHoB B/1aCTN YNOMUHAKOT B CBONX 3aABNEHUNAX 06 YpoOBHE

obcnyunBaHuA Kak «3dPeKTMBHbIN, be3onacHbIM, NUHGOPMUPOBAHHbLIN U
peHTabenbHbIN»




A0 £\ OueHb BaKHO OnpesennTb ypoBeHb
CAREC 0BCNYMMBAHUSA
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4o\ YNpas/ieHne akTMBamm - 370 busHec-
SRS mopens

/

et R gt Ecomms st o

TN

Greenwood
Associates
Infrastructure
Consultants




ﬁ A\ JTO MOXEeT Ha3blBATbCA VIpaBJIeEHNEM
CAREC @ dKTBaMW, HO aKTUBbI NMpeaHa3Ha4YeHbl

o TUBROAMATIPEROLTABNRAA VLIV

OueHuTb Hanbonee

TEKYLLLMIN YPOBEHb s¢dekTnBHOE
IMOHUTOPUHT COCTOAHUA U 0BCAYMMBAHWA 1 peLeHve

3KCnAyaTaLMOHHbIe
BbIMO/IHEHNAN aHANN3 BO3MOMHOCTU e
PUCKOB BbIABAAIOT aKTUBOB 0 WHBECTULINN B

Cywecrsyer aKTuBbI

/v paspels ynpaBfieHue
. mexay
AHANIN3 OXKNOAHUN HUMMU : Cnpocom

o coyeTaHue
KIMEeHTOB, HOPMATUBHbIX rKenaembin BbllLEMNEPeUYNCeHH

TpeboBaHUI 1 Lenen YpOBEHb oro
opraHusaumm ob6cnyxmBaHmA

MocToAHHbIN
MOHUTOPUHT / 0630p

CrnoHcopsbi/K
N3meHeHunA AeHTL

nporpammbi / ' roToBb!
nnaTuTL?
peanunsaumm
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CARECigisti
caRec 7 [1pOCTbIMK COBaMM
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KnneHT
noay4vaer

‘YnpasneHvne B
pUcKamm

Greenwood
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W SARGE

CAREC 7 HEeCKONIbKO BaXKHbIX TeEPMNHOB

* YpOBHU 06CNYXKMBAHUA

* Y10 OpraHmMsauma HamepeBaeTcs NPeaocTaBuTb. YPOBHM 06CNyKUBAHUA
OMUCbIBAIOT OAMH UM HECKONbKO XapaKTEPUCTUK YC/IYTU C TOUYKU 3pEeHMUS
KAMEHTa

* Mpumep: MpeaocTaBUTbL CETb, KOTOPaA coeanHaeT coobluecTsa.

* [loKa3aTenb BbINOJAHEHUA (TaK¥Ke HAa3bIBAa€MbIM TEXHMKO-
3KOHOMMYECKME MOoKa3aTeNn)

» KauecTBeHHbI MU KOIMYECTBEHHbIN NOKa3aTe b YCAYyrn Nnm Buaa
NeATeNbHOCTU, UCMOb3YEeMbIM AN YKa3aHUA TOro, Kak opraHu3auus
paboTaeT B OTHOWEHUM NPeaoCcTaBAEHNA YPOBHEN 06CNyKUBAHMS.

* Mpumep:% coobuects > 500 mecTt 06UTaHMA, 06CNyKMBaEMbIX
BCECE30HHOMN AOPOrow.




W SARGE

CAREC 7 HEeCKONIbKO BaXKHbIX TeEPMNHOB

* LleneBo¥ NnoKasaTe b

* KOHKpeTHas noaaatoLanca KoM4ecTBeHHOM oLUeHKe Leb no
BbIMO/IHEHWUIO, UCMOb3YeMasi B OTHOLLEHWM MOKa3aTe A BbINOJHEHMUS.

* MMpumep: 90% Kk 2015, 100% k 2020.

* Pe3ynbTaT BbINO/IHEHUA

° nO,D,,D,aPOU.LMl;'ICﬂ KOZIMYECTBEHHOM OuUeHKe pe3yabTaT NpPpon3BoaAUTE/IbHOCTA
34 roj, l/ICI'IOfIb3yeMbIl;'I NO OTHOWEHWMIO K LLeNeBOMY MNMOKa3aTENIO.

* Mpumep: K ntoHto 2013 r. obcnyxeHo 81% coobuwiecTs.




CAREC ey Mpammaa ynpasneHusa akTuBamm

\ Pe3synbTaTtbl Ha YPOBHE coobLiecTBa

\ Pe3yabTaTbl HA YPOBHE aKTMBOB

‘ YPOBHM 06C/TYKMBaHUA

YpOBHU BMeLLaTe/IbCTB

Paboune MHCTPYKUUH

Dusmnyeckana padbora

BepmukasnbHaa uHmezpayus




C @%ﬁﬁ“ N [Tprmepsbl CBA3K

PesynbTtaThl Ha
OCHOBE YpPOBHEWN
KNMWEHTCKOro
obcnyxueBaHus

Hanp. Pyuck HaBogHeHus ans
YYaCTHMKOB [OPOXKHOro
[OBWXEHUS CBEAEH K MUHUMYMY

Hanp, Bce ycTtpoucTtea
npegoTBpaLleHns HaBOAHEHWUN
NOCTOSAHHO NOAAEPXUBAKOTCA B
NCNPaBHOM COCTOSHUN.

PesynbraTbl Ha OCHOBE
9P PEKTUBHOCTH
aKTMBOB

Hanp, Ounctka 1500
BOOOCOOPHbLIX SIM B
MecsL,

Bbixog Ha ypoBHe
aKTuea

Hanp, nogmeTaHue,
ybopka nucTbLEeB,
cbop mycopa n T. A.

PaboThbl

Greenwood

@ Q?iiil‘?tii - \ asrycrt 2020 Ceccus 3: OnpeaeneHune ypoBHein 06CNyXMBaHMA U BbINOAHEHUA, A-p NaH TpuHBYA
(f[add]
\ Consultants



N
CAREC o7 PesynbTaTbl 418 coobLLecTBa

* 3TO 3aABNEHUA AOPOXKHbIX B/J1IaCTEN B ajgpec LUMpOKOﬁ
O6LLI,€CTB€HHOCTM O TOM, 4YTO OHUM MNbITAKOTCA CAeNnaTb ANA
Y4aCTHMNKOB AOPOXKHOINo ABNXKEHUA.

o 06bl‘-IHO Takne 3aABAeHnNA BKAKOYAKOT BOMPOCHI 1
ACCESSIBLE
* be3sonacHOCTH { h ﬂ

* 3PpPEKTMBHOCTH

* HagexXHOCTH

* KomdpopTa

* OpPeKTMBHOCTU 3aTpaT
* MHGOPMMPOBAHHOCTH

Co3paHue eanHoMn L
MHTErpUPOBaHHOMN

TPaAHCMOPTHOMN CeTU, JOCTYNHOM
ANA KaXK[oro

e “‘h i O
EFFICIENT {

RESPONSIVE

()

* YacTo BapbUpyrOTCA B 3aBUCUMOCT
OT JOPOKHOM nepapxum




A0 o\ EAMHas knaccndukauma 4OPOKHOM CeTH

CAREC

e ko e Eimnk oo o

' Hosoi 3efaHanm

* https://www.nzta.govt.nz/assets/Road-Efficiency-Group-

2/docs/customer-levels-of-service.pdf

Road categories

Greenwood
Associates
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Mobility
Amenity Accessibility
Th of road users Route or viable is atways available. Hgmspeedsmhwm -star dual Mostly forgiving roads and roadsides, s High level of comiy ght L-ﬂlsemlurudmmmwm
i h urban  Very rapid ion of route affecti | rcads, or lower or variable speeds bm-ﬁvﬁard-ﬂudUwhﬁﬂuh—!l Aesthetics of adjacent i reflocts by only to highway service
centras, operating conditions. Road dvised i network safety I L needs of higher of «centres. Strategic network connectivity for raad
well in advance of msues affecting network. ummnlwwm(hmam nmwrﬁ;d:rﬂhmm if present, through traffic users. Character of e users dy generally
performance and availability. freight) provided with separate facilities where  they ane provided with separate space or are rautes protected and enhanced anly to National high volume roads. High volume
appropriate]. physically separated. Form of road provides road traffic will be unimpedad by other traffic at
user guidance. junctions. [Mainly express bus services]. Active
road users generally do not have access
present, they are provided with network access
fourney y by
mmﬂ;wmdwﬂy
neads,
The maj nllud hulsdnysml&hdmmjurmﬂ A high KiwlRAP 3 or 4-star standard, or Huhﬂdmm“h!ss Landuse access for road users infrequent and
han by ik  cons A reerbctabi Assthetics of adjacent read - 4 high ietad i i anelcltma
Dlﬂk.hdvdwwduwmnorwﬂs. Rapid cl alignmant. User hazards mostly mitigated. Active  journey sxperience neads of higher numbars of icted i inly strategic
Mummmhaﬁdsdnm of are [ through traffic users. Character of scenic/tourist  network connectivity for road users due to
iasues and incidents. separate space or are physically separated. Some  rowtes protected and enhanced. |mmmggmhaﬁlomh
lower standards and,/or winding sections may equal and higher category raads [ Mainly express.
require lower speeds and extra care. High level of bus services.] Network access and journey
road user safely guidance provided. continuity for active road users (if present)
nuﬂ;wwd-dbyup-wowwm
WMMMMMMEMIM@
Higher speeds depending on assessed level with equal or higher category roads. Provision of
of risk. Lower if mixed use, high intersaction quality ion relevant L
density, schools, shopping. concentrations of needs.
= . . e B active road users. [Priority users (buses and 5 m =
of road Route is always during 3 il ot Mostty KiwiRAP 3-star squivalint or batter. High level of comifart, infrequent roughness. Landuse access for road users in rural areas
ajor-ext or vents A e e T AR provided with Agsthetics of adjacent rad emvironment reflects  often restrictad, and some restrictions i urban
Mhdldmm"uwmum and viable nearly ab iy i additional space in urban areas and in some rural  journey experience needs of both through traffic  areas. Limited road user connections to other
severe weather events. Rapid ch ick areas. Some lower standards and/or winding. and active road users. Character of scenic/ ional roads and Arterials, with priority over
Hudumuwhadvudum nlmus sactions may requira lowar d axtra tourist routes  anhanced. Amenity  lower category road usars. [Numarous bustops
and incidents High bevel of road user safety guidance provided. f active y provided  with high services 1o key
wilth adl@inasl F— d n ] Metwork access and journey
mdm(hmﬂm[lmww continuity for active road usars are mostly

holidays. during
weather events.

ride and cycle park facilities, weather protection
for PT users).

iprovided with additional space in urban areas
and in some rural areas. [Parking for all modes,
and tacilities for mobility impaired at activity
«centres with same shared spaces. ] Extra care
required sround activity centres due to mixed
use, inchuding goods vehicles. Pravision of quality
information relevant to regional road user needs.
e

Route is nearly always available except in HWMMMMMMM mmsMMMMum Guodla!lolmmhﬂ. of
|...uua|.mm.pum..u.fh-hmyp-d. major weather events or emergency eventand  of risk. Lower if highi care some n - i
major events or where no. aullhdylnw:ln. density, schools, shopping. of access, density and i LI
[a] o inidy In urban areas use. Rpad user safety guidance high  of both Ilnduf_urbmmulm
have a high pricrity. Road be advisedof  depend on assessed level of risk and recognise risk locationes. Sorme separation of road space for  reflect urban fab

asryct 2020

issues and incidents

mived use, schoals, shopping strips and
concentrations of active road users.

character. $mmﬂmﬁmdmadsamlw
users for

bboth urban and rural. Road user connection at
junctions with National, Arterial or Collector
roads, and some restrictions may apply in urban
areas tn pramote Arterials. Traffic on higher
classified roads genarally has priority over lower

areas. Clean and secure I]ugMur‘,pudP‘l'aml

order roads. bustops with high
frequency services to key destinations and
i 15 son of

cycle numbers, inchuding park L]
park facilities, and weather protection for I’T
users]

e space
= T provid
network access and journey continuity. [Parking
for all modes and facilities for mobility impaired
atmlmcmandmmmdﬂatad
duie b

I R I
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CAREC

Road categories

e e

(

Maticnal The majority of raad users experienos consistent  Roube or visble albermnative s 2bways available. Higher speeds on KiwilAP® 4-=tar dual
¢high volume) trawed times with some exceptions in major urban Very rapid restoration of route affecting normal carnagevay roads, or lower or variable speads
cemnires oonditions. Road users are advised where required bo network =adety
well in advance of issues affecting nebwork ar productivity. [Priority users (buses and
performance and availshilty freight) provided with separate tacilities where
appropriate].
National The majarity of road users experience consistent  Roube is always awailable during major westher or
trawed times with some ewceplions in urban heavy  emesgency events and viable alternaties exist.
peak, haliday or during major events. Rapid dearance of inddents affecting road users.
Road users are generally advised in advance: of
iszsues and nddents
Higher speeds deperding an asseszad level
of msk. Lower if mimed use=, high intersection
density, schools, shopping, conoenirations of
5 . . active noad users. [Priority users {buses and
Regional The majority of raad users experience consisbent Pa:u‘l:eu always available sxcept during freigat) provided E"rﬂ'l E;?amttl‘i:ilitiuwl'r:f:

Assoéiutes
Infrastructure
Consultants

trawed times with some sxmceplions in urban heavy

peak, halidays, during major exents or during
severe weather events.

me wegther or emergency svents:
ard viable alternatives nearly always enst
Rapid dearance of incidents affecting road users.
Road users may be advised in advance of issues
and incidents

appropriate.]



CAREC

I

") besonacHoCTb, yA00CTBO, AOCTYMHOCTb

Mosty forgiving roeds and roadsides, equivalent
to KiwiltAF 4-5tar standand. User hazandks absent
or mitigated including head on risk. Actme mad
users genemally do not hewe acoess - if present,
they ar= provided with separate space or ane
physically separated. Foemn of road provides: oad

user guidamcoe.

A high KiwillAP 3 or 4-star standard, ar
equivabent, with consesternt and prediciable
abgnment. User hazands mosty mitigated. Active
road wsers (if pressnt) are mostly provided with
sepanbe space or are physically separated. Some:
lower standards and for winding sections may
require lower speeds and sutra care. High leved of
road user safety guidance provided.

Mosthy KR AP 3-star squivalent or bebter
Active raad users are mosty provided with

additional space in whan areas and in some rural

areas Some lower standards and o winding
sections may requine |ower speeds and evira e
High leved of road user safety gusdanoe provided.
Creenwood

Associates
Infrastructure

Consultants

High leve| of comdort, no discermable roughness.
Apsthebics of adjacent road emaronment reflects
journey experience nesds of higher numbers of
through traffic users. Character of scenic/fowrnist
roubes protected and enbanoed.

High b=ve| of comdart, infrequent roughness.
Aesthetics of adjacent road environment reflects
journey experience nesds of higher numbesrs of
through traffic users. Character of somnictowrist
roubes protected and enbamced.

High leve| of comdort, infrequent roughness.
Apsthetics of adjacent road emironment reflects
journey experience nesds of both throwgh traffic
ard actrve rosd users Characier of scenicy
tourist moanes protectsd and enhancsd. Amenity
outoomes of active moad wesers are mostly provided

Lamduse access for road users rare and highly
engnesred, ususlly only to highway servics
centres.  Strategic metwork conmectiity for road
wsers dies bo infrequent connections, genemlly
anly to Natioral high volume roads. High wolusme
tradfic will be unimpeded by other traffic at
penctions. [Mainly express bus services]. Actie
road wsers generally do not have acpess - if
preseant, they are provided with network aooess
and poumney oontinuity by a separate space or
are physically separsted. Prowision of quality
imformation relesant to national road wser needs

Landuse access for road users indreguent and
and highly restricted in rural areas, and often
restricted in urban aress. WManly strategic
network comnectivity for moad users diss to:
infrequent comnections, generally only to ather
exqual and higher categony roads [ Manly express
bus services | Mebwork acoess and journey
continuity for actie road users (if present})
maostly provided by separate space or physical
separation. Easy navigation at imtersectons, with
Matonal road traffic gaeen prianity. unless joining
with aqual or higher categony roads. Provision of
quality information relevant to national rosd user
needs.

Larduse access for road users inrural anrsss
often restricied, and some restrictions in wrban
areas. Limibesd road wser conmections io ckher
Hational roads and Artenials, with prority ower
lower catepory road vsers. [Mumerous busiops
with high freguency services fo bey destinations



CAREC N\’ L nMeHTOoB

T
* KOHCYyNnbTauMmn

* QoKyc rpynnobl
* MOHUTOPUHI 06pPaTHOM CBA3M O AOPOXKHbIX CTaHAAPTAX
* 3aKOHOAaTebHble TpeboBaHUA

* Bce oHM AONXKHbI BbITb CBA3aHbI C BalLMMKU OOLLIMMU LEeISMU U
3ala4amu.
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A0 o\ CpaBHeHre nokasartenen onepexeHuns u
SARE- OTCTaBaHWA

* OnepexeHne — NoKasaTe b OCYLLEeCcTBAAEMbIX AENCTBUN

* HaNpPMMepP KONMYECTBO YY4aCTKOB AOPOrv NOBbILEHHOW ONACHOCTY,
yCTPaHEeHHbIX 3a rof,

* Hanpumep, Bpems pemMoHTa BbIOOUHbI

e OTCcTaBaHMe — NOKa3aTe/1b BO3AENCTBMA AENCTBUM
* Hanpumep, KONNYeCcTBO CMePTEN Ha A0POrax B roj,
* Hanpumep, goporn obecneymnsatoT KOMPOPTHOE NyTELIECTBUE

* KaKk npaBu/io, B BEPXHEN YacTN HaXoAATCA NoKasaTen
3ana3gblBaHMsA, @ CHU3Y — MOKasaTenun onepexeHuns.

* MHorue AO0POKHbIE B/Z1IaCTU HAYUHAKOT C aKUEHTA HA NMOKa3aTeNAX
onepexeHnma, NOCKOJIbKy OHU nerye NoOHNMarTCA TEXHUYECKNUM
NepCcoHa/IOM AOPOKHbIX B/1ACTEN.




W SARGE

CAREC Pa3pa6OTKa NoKa3aTenen BbINOJIHEHUA

* CnepoBatb npasuny SMART
* Specific (cneunPUYHbIN) — ACHO, YTO U3MEPAETCHA N NoYEeMY

* Measurable (M3mepumbin) — B naeane ncnosb3oBaTtb AaHHbIE,
KOTOpble TaKKe Heobxoanmbl Ana APYrmx 4enoBbixX Leneu

* Achievable (gocTnumbin) — He ambULMO3HbIE MAN NETKO
NOCTUXUMbBIE

* Relevant (aKTyanbHbI) — nogaep*kmBaeT obLmMe ueam u 3agadvu
[OPOXHOro BeJ0OMCTBA)

* Timebound (orpaHMYeHHbIN MO BpeMeHU) — PaCcNPOCTPAHEHDI
rogoBble NN AONTOCPOYHbIE LLeNu




A0 o\ CBA3biBaHME ypoOBHeEW 06Cy»KMBaHMA U
SARE- noKasaTesnei BbINONHEHUA

* YacTO HEBO3MOKXHO CO34aTb naeasibHyro CBA3b mexay YypoBHEM
KINMEHTCKOIO O6CI'Iy)-KVIBaHMFI U TEXHNHECKMMHU NMOKa3aTeIAMu
BbIMONHEHUA.

* McKaTb pasyMHyto CBA3b

* [lpncBoeHme napameTpoB NpeacTaBAAeT CI0KHOCTb

* T.e. LOPOXKHbIe BNACTN He KOHTpoaupytoT AT Ha 100%

* BoXAgeHue B HeTpPe3BOM BUAE, NMPeBbllleHne CKOPOCTU, KaYeCTBO aBToMobuAA - Bce 3TO
nMmeeT 3Ha4yeHune

* He CHMXaTb Lenb Ha OCHOBEe MHEHUN O KOHTpPOJ/1e AOPOXHbIMU OPraHaMmu

* YUYACTHUK AOPOXKHOIO ABUMKEHUA XOYeT H6biTb B 6€30MacHOCTM, HE3aBUCMMO OT TOFO, B YEM
NPUYMHA OTCYTCTBMA BE30MNacHOCTH..
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* Highways England

* https://www.gov.uk/government/publications/highways-
englands-2017-to-2018-performance-monitoring-statements

Making the network safer
Improving user satisfaction

Supporting the smooth flow of traffic
Encouraging economic growth

Delivering better environmental outcomes

Helping cyclists, walkers, and other vulnerable users of the Network F1 Total income and expenditure
Achieving real efficiency F2 Resource Income and expenditure
Keeping the network in good condition 521 Regional resource income and expenditure
| F2.2 Maintenance resource income and expenditure

F2.3 Renewals resource income and expenditure
Detailed analysis of enhancement monitoring milestones dates F2.4 Private Finance Initiative (PF1) income and expenditure
Strategic studies deliverables | F2.5 General operations income and expenditure
Ring-fenced investment funds F2.6 Traffic management resource income and expenditure
Renewal volume renortina F2.7 Support costs

F2.8 Other project activities income and expenditure

F3 Capital expenditure

F3.1 Regional capital income and expenditure

F4 Analysis of protocols expenditure
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https://www.gov.uk/government/publications/highways-englands-2017-to-2018-performance-monitoring-statements
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Highways England Performance Monitoring Statements Year end 2017-18

nt PS8: Keeping the Network in conditi For a definition of the metric and parameters for measuring and monitoring performance regarding network condition see Highways England's Operational Metrics

Manual

Pavement
In 2017-18, Highways England achieved a year-end actual of 95.2%, 0.2pp above
The percentage of pavement asset that is in a condition that does not require target, performance has continued to improve since the low point of 2015-16, rising by
further investigation for possible maintenance to be maintained at 95% or above 2.9pp from the re-baselined figure of 92.3%. This signifies the positive impact of our
8 ongoing recovery and performance improvement work.
9| 201112 Historic Data 95.60% over the last two years Highways England has delivered additional renewals to ensure
beth our pro and KP! target. Highways England
i 201213 Historic Data 96.40% delivered 15 lane km as part of a recovery plan in 2016-17 and subsequently completed
11| 201314 Historic Data 05.20% another 15 km of resurfacing in addition to the planned renewals programme in 2017-
12| 201415 Historic Data 04.00% 1
13| 201516 Corporate management information *05.40% 95% KPI 0.40% |"Additional data was received in May 2016 and subsequently validated in June 2016. 1
. . resulting in a reduction in the published year-end performance figure (of 95.4%) to
& 201617 Corporate management information 94.30% 95% KPI -0.70% g5 35, For consistency with the 2016-17 Annual Report & Accounts, the original (1
15 | 2017-18 Performance specification 95.20% 95% KPI 0.20% [validated figure has been shown with a statement acknowledging the re-baselined figure [1
0f 92.3%.
16|  2018-19 Performance specification X 95% KPI X [1]
A7|  2019-20 Performance specification X 95% KPI X 11
18
19
20 Asset measures have remained stable since 2016-17.
21 |Geotechnical asset ir tory & geotechnical asset risk level (condition)
Length of the network for which a geotechnical inventory survey has been All Geotechnical inspections have been carried out as planned in year. The
22 |completed (km) performance over the baseline period of 2010—15 is largely stable, with the increase in
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* PS8 — lNogaeprkaHue ceTu B Had/iexKalem COCTOAHUN

* KntoueBow nokasartenb apdpexktnHocTu (KPI)
* TpoTyapbl

* % ceTun, He TpebytloLLen nyyeHns ganbHenwero o6CnyKMBaHMA, AO/IKEH COCTaBNATL> = 95%

* [loKa3zaTtenum BbiNOAHEHUA

* lHBeHTapu3aLumnA reoTexHNYeCKMX akTUBOB N YPOBEHb PUCKA reoTeXHNYECKUX
dKTNBOB
* [pOTAXXEHHOCTb CETM NOCNE 3aBepLUeHNs reoTeEXHMYECKMX 06cnenoBaHmi
* % reotTexHMYeCKMX aKTUBOB C HU3KNUM PUCKOM
* OcHaweHmne APpeHaXXem - 0OXBaT AaHHbIX y4eTa N COCTOAHUA
* % ceTn c gpeHaXHbiMK gaHHbIMK B AMIS
* % ApPEeHaXXHOM CeTU C AaHHbIMM O COCTOSIHUM

* TexHon0rms
* KOHCTpYKUUU
* CpegHunn SCI
* Kputnuyeckum anemeHT




CA'REééc" Y Mpumep Auckland Transport
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—

Hawwu uenm u YPOBHW KTMEHTCKOTO OGCI’IV)KMBHHMH

LOoCTynHOCTb:

bbicTpoe BoccTaHOBNEHNE
HALUA LIE/1b: Mpy30oBasa ceTb A4OCTyMNHA ANA rPy30BUKOB

HALLA LIE/Tb: He3annaHMpOBaHHble
NnepeKpbITUA A0POT CAYYatOTCA PeaKo,
a anbTepHaTMBHbIE MapLUPYTbI
0603HavaloTCA YKasaTensamu, Koraa
OHW cayvatoTCca

Pe3ynbTaT 2018: BCE NepeKpbITbie
[,0POTN MMET 06be3apbl.

Pe3ynbTaT 2018: BCE MOCTbI
M Npoes3¥an 4acTb Ha
OCHOBHbIX FPYy30BbIX

r

MapLUpyTax AOCTYMHbI A4
6onbLierpysHbIx I
aBTOMObGWAel Knacca 1 @ @f@f__@'@1

MocnepHWi pas }Kutenm 6bIaM NONHOCTbIO
OTpe3aHbl OT OPOXKHOM CETU B HEKOTOPbIX
yacTax ocTpoBa perT-bapbep Ha HECKObKO
AHel nocne cMAbHOTO WTOpMa B UtoHe 2014 T.

KomdopT BoauTens (rnagkoctb goporu)

HALLA LIE/1b: LOopOrKM COOTBETCTBYIOT HALLMOHAIbHbBIM PucyHoK 1: [lona noe3aoK no ykaTaHHbIM AOporam
CTaHZapTaM rMagKocTu (He aBaAoTCA Heyao6HbIMK / ,
HEPOBHbIMM :ﬂ e B B T —
5 =3 =
PesynbtaT 2018: £ S —
0 o) 3 .
0 8 -
0 =
E3
BCEX MNOE3/0K Ha Aoporax ¢ o
BCEX MOE3/0K Ha AOK Ha aop 5%
MOHWXEHHOW CKOPOCTbHO £
asTobaHax (70 Km/u
[ABVXKEHWA Ha yKaTaHHbIX 012000 J000/2000 J0ONACK INOACH JNVOR 013 IO 2008 JOWI0E  10W
1 BbilE) U
NOBEPXHOCTAX
TakoW ypoBeHb 06CNyKMBAHUA NoAAepKUBaETCA @ on i @ rian

noytun c 2007 roaa
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LleHoBaA AOCTYNHOCTb

HALUA LLE/1b: 3aTpaTbl AT Ha coaeprkaHue n obHoBNEeHMe A0POor Ha
KMNOMETP NYTN ABNAIOTCA Pa3syMHbIMW NPU CPABHEHUN C APYTUMMN
ropogamun Hosoi 3enaHauu.

puc: 2: CTOMMOCTb AOPOXHOIO NOKPbITUA U YNJIOTHEHUA (B LLeHTaXx)
33 KM NYTU TPAHCNOPTHOrO CpeacTBa

Pesynbrat 2018:
wer Wt AT Tpatut

1_9¢

rlavila
Ha o6cnykumBaHme 3a KM nyTu

Tnsarge

YcToMumMBOCTb
HALUA LLE/Tb: cTumynnpoBaTb SKONOrMYECKU M SKOHOMUYECKU

YCTOMYMBbIE NMPAKTUKN

MpoeKTbl 06HOBEHUA, KOTOPbIE MOBLILIAIOT LEHHOCTb 6o/ee WUPOKUX Lenei AT u
NpaBUTENbCTBA, BKAIOYAIOT 3aMeHY YIMYHbIX GoHapei Ha SHeproaddeKTUBHbIE CBETOANOADI,
PEKOHCTPYKLMIO PPAHKANH-POYA, M MHOXECTBO HEBOIbLIMX Yy4LleHni 6e30MacHOCTU U
BE/IOCUNEAHOTO ABUMEHUA HA CYLLECTBYIOLMX LOPOrax.

ByayLume MHMLMATKBbI B 061aCTM YCTOMYMBOrO Pa3BUTMA BKJIHOYALOT B cebs nepepaboTaHHble
maTepuasbl 415 PEKOHCTPYKLMM, pa3paboTKy naaHa aganTaummu K MUSMeHeHuto Kavmara, 6onee
LUMPOKOE UCMONb30BAHME YCTPOWCTB A/1S OUYMCTKM JIMBHEBLIX BOA, @ TAK}Ke OLEHKY KPUTUHHOCTU
M YCTONYMBOCTU, YTOBbI HE TONIbKO CMOCOBCTBOBATL CTPOroM OXPaHe OKPYXKaloLWwei cpeabl, HO U
NPOAO/IKATL MOALEPXKMBATb HALIM COLMANBbHBIE U KY/IbTYPHbIE LLeNN.
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YnpaBneHue KU3HEHHbIM LIMK/IOM aKTUBOB
HALLA LE/1b: O6ecneuntb addpeKkTnBHOE U
pPaLMOHaNbHOE YNPaBAEHUE KU3HEHHBIM LIUK/IOM
aKTUBa

CocTofiHMe aKTMBOB
oLeHuBaeTca
nocpeacTBOM perynapHbIx
NpoOBEpPOK

Y Kaxaoro Tmna akTmsos
eCTb YPOBeHb
BMeLLaTesbCTBa,
OCHOBAHHbIV Ha
noaxoaAaLwem yposHe
obcnyRknBaHus

BansaHue aToro noaxoaa Ha
COCTOSIHME aKT1BOB
npeacTaBieHo Ha cTp. 20-23

PeKoHCTpyKUMA PpaHKANH-POY A KaK MpUMep NpoekTa 06HOBIEHWS, KOTOPbIV crnocobeTByeT
OOCTUMKEHMIO Liesieil YCTOMYMBOCTU BbICOKOTO YPOBHA

Ceccus 3: OnpeaeneHune ypoBHein 06CNyXMBaHMA U BbINOAHEHUA, A-p NaH TpuHBYA
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be3onacHoCTb:
HALLA LE/1b: 6e3onacHas 4OpPOXKHaA CeTb,
6€e3 cMepTeNnbHOro UCXo4a U TAXKENbIX YBEUYUNA

Puc. 3: Cnyyaun rubenun n cepbesHbix TpaBm Ha goporax OkneHaa
700
600

500

690 .
300
Nopei nornbno nam pasmbl oT TN pacTyT o
CEPLE3HO NOCTPaAanu 6bicTpee, Yem NPUPOCT -
Ha p'oporax OKner'a HaceneHna unu . 2006 2007 2008 2008 2000 2an 002 on N4 2015 20NE 017
8 2017r MHTEHCUBHOCTU ABUNKEHMUA

Puc 4: YpoBeHb 06CNYKMBAHMA MAarncTpanbHbIMK OPOraMu B
HageXHOCTb BpeMEeHM B NMyTH yTpeHHue nmkm go nona 2018 r.
HALUA LIE/1b: nocToAHHOE 1 HageXHoe
Bpema B NyT1

3a 12 mecaues Ao 240/ BO%
nona 2018 0 0%

PervoHanbHbIX 4OpOr 1
marucTpanemn 6bian

LEVEL OF SERVICE

3arpy’KeHbl B yTPEHHUM MUK o

(co cpeaHeit CKOPOCTbIO e s a R E R e e
[BUXEHWA B 1Ba pa3a HUXKe : 8 ¥ § 4 5§ %5 8 3 8 3§ 25 % § ; 3 § 2
npeaensHow) i oocorgeion v wogmion kepuct: () Congevied el ssedtoms S ¥ ot oo i)
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e Co3aaBaTb YeTKMe YPOBHU 06CNYHKNBAHUA, OPUEHTUPOBAHHbIE Ha
KNNEHTa

* Co3pgaBaTb NoKasatenu sbinonHeHnAa SMART, cooTeeTcTBYOWME
3TUM YPOBHAM 0b6CNYKMBAHUS

* YeTKaAa n nocneposBaTtenibHaa OTYETHOCTb

) asryct 2020 Ceccus 3: OnpeaeneHune ypoBHein 06CNyXMBaHMA U BbINOAHEHUA, A-p NaH TpuHBYA
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