CAREC Region Road Asset Management (RAM) Maturity Assessment

CAREC OueHKa 3pefiocTu B ynpas/ieHNN A0POXKHbIMM aKTuBamm pernoHa LAPIC
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The Final Improvement Plan — As Discussed and Agreed at the Workshop on 6" April 2021

3aK0YUTENbHBIN N1aH N0 YAYYLEHUSAM — B COOTBETCTBUM C pe3yibTaTaMun 06CyKAEHUN U

[NOroBOPEHHOCTAMM BO Bpema cemuHapa 6 anpena 2021 roga
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Develop a RAM policy template High
PaspaboTath WwabaoH noantukm YOA Bblcokuin
Develop a range of service level indicators and performance High

measures for all asset types that countries can adopt if desired

Pa3paboTaTb paa NokasaTenein yposHsa 06CayKMBaHUA 1 Bbicokuit
namepeHns aGGEeKTUBHOCTM 4S8 BCEX TUMOB aKTMBOB, KOTOPbIE
CTPaHbl MOTYT BHEAPUTL NP KeSaHUu.

Develop a TOR for the development of a network level traffic Low
monitoring program.

Pa3paboTtaTb TEXHUYECKOE 3a34aHMe Ha Pa3paboTKy NPorpammel Hu3Kumi
MOHWUTOPMHIA UHTEHCUBHOCTM ABUKEHWA Ha YPOBHE AOPOMKHOM
ceTu.

Develop guidance on minimum data to be collected for major asset High
types.
Pa3paboTaTb pPyKOBOACTBO MO MMHUMAZIbHOMY KOIMYECTBY AaHHbIX, Bbicokuii

KOTOpble HeO6XO,CI,I/IMO CO6paTb A1A OCHOBHbIX TUMNMOB aKTUBOB.

Develop guidance on recommended data collection for major asset High
types (what to collect and how often). Include discussion on

equipment to use, and indicative costs (equipment + staff) to

complete the data collection on an annual basis. BbiCOKMi

PaspaboTaTb PyKOBOACTBO MO PEKOMEHAYEMOMY COOPY AaHHbIX A9
OCHOBHbIX TUMOB aKTMBOB (4TO COBMPATL M KaK YacTo). BKAOUMNTD
obcyKaeHMe 0 TOM, Kakoe 060pyA0BaHME UCMOb30BaATb, U
npuMepHble pacxoabl (0bopyaoBaHue + nepcoHasn) ans
OCYLLECTBAEHUA cOOpa LaHHbIX Ha EXKEr0AHON OCHOBE.

Develop guidance on defining route criticality, and a risk Low
management framework

Pa3spaboTtaTb PyKOBOACTBO MO ONPeAeieHN0 KPUTUYHOCTH HW3KMi
MapLUpyTa U CTPYKTYPY YNPaBAEHUA PUCKAMMU.

Ensure that investment decisions are aligned with RAM Policy, and Medium
appropriately utilize maintenance cost data to generate lifecycle
cost forecasts.
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HMUBHEHHOMY LMKY

Operations

SKcnayaTauma

Maintenance

TexHu4yeckoe o6cny>+<v1 BaHue
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Y6eanTbea, YTO MHBECTULMOHHbIE PelleHs He NpoTMBOpeYaT
noautuke no YA, 1 Hagnexalimm o6pasom UCNoNb3YOTCA AaHHble
0 3aTpaTax Ha 0b6Cay»KMBaHMe A1 COCTaBAEHMA NPOrHO30B 3aTpaT
YU3HEHHOTO LMK/a.

Assistance in developing emergency response plans.

Momolupb B pa3paboTKe NaaHOB aBaPUIHOIO pearmpoBaHums.

Business case for increasing maintenance funding.

JKoHOMMYEecKoe 0bocHoBaHMe yBe/IN4eHnA d)VIHaHCMpOBaHMﬂ Ha
TEXHNYECKOoe O6CI'IY)'KMBaHMe.

Support to produce an evidence based 5 year rolling capital
investment plan (including renewals, capacity expansion, asset
condition and asset valuation).

MoaaepskKka B COCTaBAEHUM 06OCHOBAHHOTO 5-1€THEro
CKO/Ib3ALLErO NNaHa KanuTasibHbIX BAOXKEHWH (BKIOYas
06HOBNEHWSA, PACLIMPEHNE MOLLHOCTEN, COCTOAHNE aKTUBOB U
CTOVMMOCTHYIO OLIEHKY aKTVBOB).

Align with development of 5 year rolling capital investment plan, to
identify funding needs for all aspects of the asset (including RAM,
operations, maintenance and capital).

Produce a knowledge product on the various sources of funding
covering Road User Charges (RUCs), Tolling, Vehicle Registration
Fees, Fuel Taxes (including EV issues), General Budget allocation
and Road Funds.

MpVBECTM B COOTBETCTBME C Pa3paboTKOMN 5-N1eTHEr0 CKONb3ALLErO
nAaHa KanuTtanbHbIX MHBECTULMIA, YTO6bI onpeaennTb NoTpebHoCTH
B GVMHAHCMPOBaHMM A1 BCEX aCMEKTOB aKT1Ba (BK/toYan YA,
9KCM/yaTaLmio, TeXHUMYECKoe 0BC/ysKMBaHME U KanuTanbHble
paboThi).

BbipaboTaTb MHGOPMALMOHHbIK MPOAYKT O PasAUYHbIX MCTOYHMKAX
dUHaHCMPOBaHMSA, B TOM YMc/ie 3a cHeT cbOPoB C y4aCTHUKOB
nopoxHoro asuskeHmsa (RUC), nnaTtHbix gopor, cbopos 3a
pernctpaumto TC, TONAMBHbIX HAOrOB (BKAOYas BOMPOCHl 06
3/1EKTPOMOBUNAX), aCCUTHOBAHUI 13 0bLLEero boaxKeTa U AOPOKHbIX
boHA0B.

Provide some benchmark indicators for the human resources
needed to appropriately manage a road network under various
delivery models.

Ob6ecneunTb OTAe/IbHbIE KOHTPO/IbHbIE MOKasaTenu aas
UeN0BEYECKMX PECYPCOB, HEODBXOAMMBIX 415 HAANEeXKaLlero
YNPaBAEHUA LOPOKHOMN CETbIO NPU PA3ANYHBIX MOAENAX
npefocTaBAeHNs YCaYT.

Produce an AMP template.

Co3paTb WwabsoH naaHa YA.

Page 2 of 3

CpeaHui

Low

Huskunm

Medium

CpeaHni

Medium

CpeaHui

Medium

CpenHni

High

BbicoKkui

High

Bbicokuit



AMIS & Tools

NHbOopMaLMOHHbIe CUCTEMBI U
WMHCTPYMEHTBI Mo YA

Service Delivery

OkasaHue ycayr

Quality Management

MeHeaXMeHT KayecTBa

Improvement Plan

MnaHWpoBaHMeE yayYLIEeHN

6 April 2021

Produce ToR for consultant to work with road authority to Medium
determine needs and support procurement of an AMIS. [Consider

further if this is better off provided as support on a country-by-

country basis, rather than as a CAREC wide initiative] CpeaHui

MoarotoBUTb T3 AN1A KOHCYAbTaHTa, KOTOPbIV ByaeT paboTaTb C
[0POXKHBIMW BNACTAMW AN1A onpeaeneHua notpebHocTen m
coaenctema B 3akynkax AMIS (MHbopmaLMOHHOM cUCTEMbI
ynpasneHua aktueamu, MICYA). [PaccmoTpeTb BapuaHTbl
npeLoCTaBAEHNA NOLAEPKKN HA UHAMBUAYANBHOM CTPAHOBOM
YPOBHE, BMECTO MHULMATUB B MacluTabax Bcero permoHa LUAPIC).

Workshop (online) on various contractual models (from force Medium
account to PBC).

CemuHap (OHMalH) Mo pasnyYHbIM MOAENAM AOrOBOPOB (0T paboTbl  CpeaHui
cBepx 06bema KOHTPaKTa [0 KOHTPAKTOB Ha OCHOBE

NpPOW3BOANUTENBHOCTH).

Encourage ongoing documenting of processes. Low
CTMMynnpoBaTb NOCTOAHHOE AOKYMEHTMPOBaHWE NPOLECCoB Hunskmin
Country specific support to take findings from this Maturity High

Assessment and turn into a country level Improvement Plan.
MNoaaeprKKa CTpaH Ha MHAMBWAYabHON OCHOBE, B PaMKax KOTOPOA Bbicokuin

pe3ynbTaTbl OLEHKM 3PE0CTU UCMO/b3YIOTCA 15 CO34aHUA NaaHa
no YAyYLWEHWAM Ha YPOBHE OTAE/IbHOM CTPaHbI.
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