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I I I . REGIONAL IMPROVEMENT OF BORDER SERVICES PROJECT
GENERAL INFORMATION

Signing of Agreement: April 2013

Starting date: December 2013

Ending of Ending of Ending of Ending of
Project Project -, Project L Project
(planned): (extension (extension #2): (extension #3):
June 2018 #1): December December
September 2020 2021
. In US dollars
Total Amount of the Project
11 120 000
From this amount:
ADB Grant 9 202 000
Share of the Government of the Republic of Tajikistan 1918 000
(in the form of exemption from taxes and payments)

CAREC - January 2021



I I I . - REGIONAL IMPROVEMENT OF BORDER SERVICES PROJECT

{ DISBURSEMENT OF FUNDS BASED ON THE SOURCES OF FUNDING

|

of exemption from taxes and
payments)

Disbursement
Disb t
Source of financing In US dollars fr.om.the % ls, arsemet %
beginning of in 2020
the project

Total amount 11 120 000 8 784 800 79,00 798 960 43,90
ADB Grant 9202 000 7 454 910 81,01 707 830 44,96
Share of the Government of the
Republic of Tajikistan (in the form |, 4,4 39 1329 890 68,33 91 130 37,08
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] || weovawemovvetorsoromrsrvices oeer
' DISBURSEMENT OF FUNDS RELATED TO THE PROJECT COMPONENTS |

Disbursement
Total
) from the o
Components amount (in .. %o
beginning of
USD) .
the project
Improvement of BCP "Guliston" in Isfara 2294405 2294404,52| 100

Development of national Single window in the

. cep s 5435904 4 052 965,87 | 74,56
Republic of Tajikistan

Support from the Implementing Agency related to

i 1446 000 1107 539,85 | 76,59
Project Management

Total: 9202 000 7 454 910 | 81,01
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I I I . - REGIONAL IMPROVEMENT OF BORDER SERVICES PROJECT

[ APPOXIMATE SAVINGS BY COMPONENTS }
Components Savings (in USD)
Component 1 0,48
Component 2 506 508,93
Component 3 525 008,50
Total: 103151791
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I I I . - REGIONAL IMPROVEMENT OF BORDER SERVICES PROJECT

{ IMPLEMENTED ACTIVITIES }

Component 1: Border Crossing Point improvement

Total Amount 2 294 405 US dollars

For Construction 1 712 582 US dollars

For Equipment 581 823 US dollars

Planned activities at the Border
Crossing Point “Guliston” located in
Isfara district are fully implemented.
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I I I . - REGIONAL IMPROVEMENT OF BORDER SERVICES PROJECT

IMPLEMENTED ACTIVITIES

Component 2: Design of Single Window System

”Crown Agents”— Disbursement within this contract is 681 111,46 US dollars.

Analysis of business processes of 12 involved agencies in the smgle window system;

Development of functional specifications for the regulation of transit and transit procedures by the Customs Service, Single Window Center,
and involved agencies;

Analysis of existing information systems and preparation of recommendations for the integration of UAIS, and single window system and
backup system;

"IU Networks"- Disbursement within this contract for now is 1 364 419,34 US dollars;

According to the RIBS-05 (LOT-1) contract, the existing UAIS and SWIS systems of the Customs Service were modernized, functionality was
also finalized and new modules were added to the SWIS system;

Trainings were conducted for the employees of the Customs Service, Single Window, Brokers and traders on the use of the Single Window
system;

From September 1, 2020 “The National Single Window for Registration of Export, Import and Transit Transactions” has been officially
launched;

At the moment, the implementation of the subcomponent is at the stage of completion and transition to a 3 year warranty period.

“Cancom” Activities are fully completed for total amount of 1792 101 US dollars
According to the RIBS-05-A contract server and computer equipment was purchased for regional administrations and departments of the
customs service, SUE "SWC", 12 involved agencies and their regional divisions and trainings were held for the staff of the State Unitary
Enterprise “Center Single Window”. VPN network was created to access the SW information system for the involved agencies and their
regional branches throughout the country, where permits and certificates are issued;
3-year of technical support is ongoing;

“Pixel” Also in 2020, using the savings, a tender was held for “Supply of office equipment and furniture for the border crossing point and

single window system”. The contract has been signed, at the moment the supply of equipment is in the process of implementation;
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I I I . - REGIONAL IMPROVEMENT OF BORDER SERVICES PROJECT

{ IMPLEMENTED ACTIVITIES and ACHIEVEMENTS j

Component 3: Capacity in project management and supervision

A new team of Project consultants was selected and hired during 2019;

Works on closing the contract with an international company “Sorbonne Economics” completed and as a
result, $ 270,723.28 was saved, which will be used to purchase additional office equipment and furniture for
the Border Crossing Points and Single Window System;

Action plan of Project Implementation Group, Procurement Plan and Financial Plan for 2021 were approved;
Weekly jointly working meeting are being conducting with the First Deputy Head of the Customs Service,
PIG’ staff and representatives of all international companies;

Other activities to achieve for successful implementation Project;

Further Actions:

Single window support;

Completion of contractual obligations of LLC “Pixel” ;

Completion of minor remaining contractual obligations by contractors;

Disbursement of funds, which will be saved with the contracting international companies;
Activities regarding the Project closure (audit and conducting monitoring and evaluation)
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THANK YOU
FOR ATTENTION!




